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Dear Leadership: 
Here’s Why Your Gift 
Planning Program is 

Important
Elizabeth Ayers, JD 

Executive Director of UNC Gift Planning

Elizabeth Ayers, JD
Executive Director of Gift Planning
The University of North Carolina at Chapel Hill

• Prior to joining UNC in 2008, worked as Director of Planned Giving for 
the Medical Center at The Ohio State University and as Associate 
Director of Planned Giving for the University

• Former member of the Board of National Association of Charitable 
Gift Planners (NACGP) and served as NCPP 2017 Conference Chair

• Member of NACGP Leadership Institute and the North Carolina 
Planned Giving Council where she served on its Board from 2013 
through 2016

• Presents on various charitable topics at local and national 
conferences across the country

• Practiced law in the areas of estate and charitable planning and civil 
litigation

• JD from Capital University, MM from Ohio University, and a BM from 
Wittenberg University
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Dear Leadership: 
Here’s Why Your Gift 
Planning Program is 

Important
Elizabeth Ayers, JD 

Executive Director of UNC Gift Planning

Gift Planning 
Standard 2

The nonprofit has a 
strong internal business
case for gift planning 
embraced by 
management and Board

1. Offer examples of resolving internal 
challenges while growing the gift planning 
program.

2. Provide Ideas for Collaboration with 
Internal Partners

3. Show data reports developed by my 
team to prove the value and breadth of the 
gift planning program.

Goals for Today
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Challenges

v Time
v Culture
v Collaboration
v Team
v Budget
v Mega-Campaign
v Communication
v Leadership
v Metrics
v Data

What could I 
build that I had 
control over?
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Order and 
simplification are the 
first steps toward 
mastery of a subject…  

- Thomas Mann 
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Example 2
• Team Size and Makeup



8/29/22

8



8/29/22

9

“True leadership only exists if people follow when 
they have the freedom not to.  If people follow you 
because they have no choice, then you are not 
leading” – Jim Collins 

Advisors
Referrals (discovery)

IRA Rollover
Proper legal 
receipting

GPO provides 
education

Immediate Cash

UNC-CH Gift 
Planning 
Program:
Technical 

Resource Center

Marketing
Provides GP prospect 

leads (discovery)
Stewardship

Metrics Goal = # meetings
Annual thank you event

Bequests
“Core” of gift planning program

Probate 
Administration
Provides new $ annually

Ensures proper 
administration and use     

of matured gifts

Forecasting

Life 
Insurance
Irrevocable and 

Revocable

Surrendered policies 
provide immediate 

cash

Life Income
Irrevocable $ for 

University’s future
Administration of program 

including set-up, annual reporting, 
and post-administration

Note: GP oversight fee provides 
$__ to central Development

Complex Assets & 
Points of Service

Life income and bequest expertise

Non-traditional assets, both 
current and deferred 
(LLC, TPP, Real Estate)

Charitable Advisors to both          
internal partners and donors

UNC-CH Gift Planning 
Program Overview
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Assets

Can you hear 
me now?
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GPS #14

The nonprofit has a robust, 
well-executed stewardship 
plan across all lines of 
fundraising focused on 
engaging donors in a 
meaningful way, building 
long-term donor relationships 
and maintaining high donor 
retention rate

Fiscal Year Revenue
FY 22 34,258,238.84$       
FY 21 22,695,850.85$       
FY 20 23,152,610.17$       
FY 19 18,990,468.81$       
FY 18 26,792,150.33$       
FY 17 5,580,702.56$         
FY 16 575,000.00$            
Total 132,045,021.56$     

Legacy+ Pr ogr am
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LARG

Advisors
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Creating Impact 
Reports

• How does this help you 
build your program?

• Who is your audience?

• What do you want the 
data to show?

Advisors
Referrals (discovery)

IRA Rollover
Proper legal 
receipting

GPO provides 
education

Immediate Cash

UNC-CH Gift 
Planning 
Program:
Technical 

Resource Center

Marketing
Provides GP prospect 

leads (discovery)
Stewardship

Metrics Goal = # meetings
Annual thank you event

Bequests
“Core” of gift planning program

Probate 
Administration
Provides new $ annually

Ensures proper 
administration and use     

of matured gifts

Forecasting

Life 
Insurance
Irrevocable and 

Revocable

Surrendered policies 
provide immediate 

cash

Life Income
Irrevocable $ for 

University’s future
Administration of program 

including set-up, annual reporting, 
and post-administration

Note: GP oversight fee provides 
$__ to central Development

Complex Assets & 
Points of Service

Life income and bequest expertise

Non-traditional assets, both 
current and deferred 
(LLC, TPP, Real Estate)

Charitable Advisors to both          
internal partners and donors

UNC-CH Gift Planning 
Program Overview
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Gift Planning
Leads

GPO Di scover y Advi sor s Mar ket i ng St ewar dshi p Devel opment  
Of f i cer

Tot al

Gi f t  Pl anner  #1 8 0 5 3 26 42
Gi f t  Pl anner  #2 16 0 5 0 22 43
Gi f t  Pl anner  #3 3 0 0 5 22 30

Tot al 27 0 10 8 70 115
23% 0% 9% 7% 61%

GPO Di scover y Advi sor s Mar ket i ng St ewar dshi p Devel opment  
Of f i cer

Tot al

Gi f t  Pl anner  #1 3 2 3 3 13 24
Gi f t  Pl anner  #2 1 1 2
Gi f t  Pl anner  #3 1 1 2

Tot al 5 2 3 3 15 28
18% 7% 11% 11% 54%

GPO Di scover y Advi sor s Mar ket i ng St ewar dshi p Devel opment  
Of f i cer

Tot al

Gi f t  Pl anner  #1 4 1 1 10 13 29
Gi f t  Pl anner  #2 1 3 14 18
Gi f t  Pl anner  #3 9 1 1 23 34
Gi f t  Pl anner  #4 2 1 2 11 16

Tot al 16 1 3 16 61 97
16% 1% 3% 16% 63%

GPO Di scover y Advi sor s Mar ket i ng St ewar dshi p Devel opment  
Of f i cer Tot al

Gi f t  Pl anner  #1 4 1 4 16 36 61
Gi f t  Pl anner  #2 2 2 0 12 29 45
Gi f t  Pl anner  #3 0 0 0 0 5 5

Tot al 6 3 4 28 70 111
5% 3% 4% 25% 63%

FY 2016

FY 2017

FY 2018

FY 2019
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Deferred Only for 
Campaign 
Counting

25% of 
Campaign Goal
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Actual vs. Expected Receipts from Estates
Fiscal Years 2004-2012 

Ex p. Amt

Actua l $

• IRA Charitable Rollover Becomes Permanent, 2015
FY15 = $700K
FY16 = $1.5M
FY17 = $3.4M

• Tax Cuts and Job Act of 2017
FY18 = $3M
FY19 = $4M

• The SECURE Act of 2019
FY20 = $5.2M
FY21TD = $3M

UNC Charitable IRA Rollover Program
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Affiliated 
Entities

Where are we now? –
August 2022

• Gift Planning has surpassed its 
campaign goal of $1,162,500,000.00

• Gift Planners are enjoying strong 
partnerships with major gift officers

• Leadership respects the Gift Planning 
Program
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Proof to your leadership 
for necessity of your gift 

planning program

Building internal 
collaboration

Data

Step-by-step building 
through challenges
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“We delight in the 
beauty of the 

butterfly, but rarely 
admit the changes 
it has gone through 

to achieve that 
beauty” 

-Maya Angelou

Q&A
Elizabeth Ayers, JD
Executive Director of Gift Planning
The University of North Carolina at Chapel Hill
eayers@email.unc.edu
919.843.5289
unclegacy.org

mailto:eayers@email.unc.edu
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ADDITIONAL QUESTIONS

• eayers@email.unc.edu

• nathan@stelter.com

• jen.Lennon@stelter.com

• www.stelter.com

WEBINAR RESOURCES

• Recording
• Presentation handouts

www.stelter.com/webinars

mailto:eayers@email.unc.edu
mailto:nathan@stelter.com
mailto:jen.Lennon@stelter.com
http://www.stelter.com/
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Dear Leadership: 
Here’s Why Your Gift 
Planning Program is 

Important
Elizabeth Ayers, JD 

Executive Director of UNC Gift Planning

Thanks!


