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THE SITUATION

PHASE | Nonprofits reacted

How they did it:

» Assured donors
of the nonprofit's
stability

» Described the
organization's
response to the
pandemic

» Sought support for
immediate needs
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Kristen, we hope this finds you and your loved ones safe and well in these difficult
times.

Our program partners urgently need more bicycles to mobilize rural frontline health
workers.

These health workers are often the only reliable medical providers for families in rural

communities. For every hero we mobilize with a bicycle, more than 100 families will get

access to the care they desperately need.
The faster we scale up. the more people ths can help,
This pandemic is affecting every single one of us. As we all work to care for cur loved

ones, we're relying on the generosity of people like you to support our ghobal
community.

Make an emergency donation today

Thank you for providing access to critical healthcare for those who need it most

S

Dave Neiswander
CED, World Bicycle Refief

A MISSION FOR CHANGE

World Bicycle Relief is mobilizing people through The Power of Bicyeles

Waorkd Bicyce Relie, 1000 W, Fuhion Market, 4th Floor, Chicaga, i 80607
Inpiwerktbiycierelie org
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Dear shayna,

Thank you for being an important member of our exceptional,
committed, and resilient donor community. On behalf of all of us at
Memorial Sloan Kettering, please

oW v nking of you and

your loved ones during this challenging t

Our focus has always been on providing our patients with the best
cancer care and ensuring our innovative research continues to
advance cancer treatment. We are no stranger to tackling
uneertainty head-on. Our work in cancer challenges us to face the

unprecedented each day, and we are applyving this same approach
to COVID-19,

As the number of COVID-19 cases in the tri-state area co
rise, we understand you may have questions. We are taking
proactive measures to ensure our patients’ needs are met and to

nues to

protect the health and safety of our patients and staff. More
information on MSK's response to COVID-19 is available here.

Now maore than ever, we need to stand together so we can emerge
even stronger. With your support and commitment, our doctors and
seientists will continue to achieve the extracrdinary - elevating

global standards of cancer care, research, and education. We look

forward to staying connected and providing vou with updates,
We are deeply grateful for all you make possible through your
genero: and for being an important and valued member of the
MSK community.

Sincerely,
Ken Manotti
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COVID-19 EFFORTS
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THE SITUATION

PHASE 7. Nonprofits showed support

How they did it:

» Expressed
empathy; offered
encouragement

» Demonstrated hope
and positivity

» Reinforced the
connection: “We're
all in this together”
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How are you, Kit?
Really, how are you?

Afraid for the future? Worried about money? Your health?
Maybe grateful for what you have?

©Or a combination of all of these?

In the past 2 weeks [ have received a ton of emails from giant
«corporations saying "We're in this together...”

I'm not sure what that means for big companies. But in our community, it
means listening to each other.

So—how are you doing?
(Click one of the links below to write and tell us. J.)

In the weeks ahead we all are fadng a lot of uncertainty. We are all at
home, watching news feeds, social media, and headline after headiine.

Hewr can we serve you best in this time? What do you want to hear from
us?

1f you are hurting, we want to send you encouragement.

If you are looking for ways to help those who are hurting, we want to
share opportunities to do so.

Click below to let us know how you are doing. We want to know what is
going in your world,

We lock forward to hearing from you and writing {or texting) you back.

I need some encouragement!

Send me ways to help others!

With you,
Your friends at Preemptive Love
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Thank you so much for being part of the Loppet
community.

Thank you for being part of my commanity.

These are unsettied times, and, for many of us, painful times. It is My greatest wish
that you and yours are healthy and safe.

Things seem to change on a dally basis for just about everyone, including the
Loppet, but the Loppet’s mission of getting people outside and active has not
changed.

My daughier Lauren and 1 went to the neighorhood park to play tennis last week. 1
saw more people walking by on the path (6 feet apart, of course) than [ can ever
recall sesing before,

That's where 1'm finding hope, It's clear that outdoor activity is more imgpartant than
ever to our societal wellbeing, end pecple well beyord the “Loppet faithful” are
realizing this and getting outside,

As long as gatherings of peaple are not happening, I'm nat quite sure what the
Loppet's day-to-day is going to lak like. We've got a ton of ideas, bath for “events”
and our other programs, sgme of which we're putting into action already. but we

know that there's more change ahead of us.

But this is where [ get even more cptimistic. If there's one thing T know about the
Loppet community, it's that aur superpower is adapting, We find a way ta live out
our mission, no matter what the world throws at us.

1 think tack to February 2012, when warm weather made it unsafe to have
thausands of pecple on Lake of the Isies for the Lurinary Loppet. Instead of just
saying, "well, that's cancelled,” the Luminary team figured out a way to move
Iizerally TONS of lce art over to Wirth Park, where the Luminary was held as an on-
land adventure in the trees.

Today, we're figuring cut haw to adapt as we plan for this weak, next week, next
menth, and next year,

It is our goal that when we come out on the other side of this crisis--whenever that
Is, and whatever the world looks like--the Loppet will have been alengside you the
whaole way, making good on cur promise to build community around shared passion
for outdoor adventure, and ready for the next challenge.

1'd ke to share a link to our most recent annual regort, which we completed in
early March.

Reading through the report makes me feel like 2019 was 100 years ago.

But, we were planning te send it out to you this week, and we decided to still send it
because we hope you find the same inspiration in it that 1 do: the Loppet community
is & pawerful force for goad, and we will find & way to keap daing goad, no matter
what.

Tn good health and hopefulness,

Y/ N
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BREAKING: Healthy Donors Are Needed Now

By now, you've seen the headlines and heard the news. Communities
across the country are closaly monitoring the outbreak of the coronavirus
disease 2018 (COVID-19) and following public health preparedness

Part of that Includes mal ing a readdy avadable
blood supply for hospital patients, The last thing patients should have
to worry about during this time is a shortage.

As the number of COVID-19 cases grow, 50 does the need for healthy
blood donors, Right now, the American Red Cross strongly urges
eligible donors to schedule their next appointment to donate blood.

Here's the good news: Donaling blood is a safe process and people
should not hesitate to give or receive blood. If you are healthy and able,
please come in to give. You can help change the headlines with a
blood donation.

Thank you for all you do, day in and day out, to make patient lives better!

Learn more about steps the Red Cross is laking to protect the health
and safety of donors, volunteers, staff and reciplents.

If you'd like to give in another way, please visit
RedCrossBlood.org/HostADrive to leam about hosting a blood drive,
RedCross.org/Donate to make a financial donation or

RedCross. to explore volunteer opportunities. Thank you!
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THE DATA

79%

Nonprofits moving
forward with planned
giving marketing

Stelter Planned Giving Pulse Survey | April 29 - May 3, 2020




®

TV VIEWING

+11%

STREAMING TV
+13%
y

S5

WEB TRAFFIC

+24%

INSTAGRAM
IMPRESSIONS

+22%

SOCIAL MEDIA

+66%

~ -
1 https://www.nielsen.com/us/en/ insights/article/z020/staying-put-consumers-forced-ind&)?sﬁ%end-more-time-on-media
2 https://www.comscore.com/Insights/Blog/Media-Consumption-during-the-Coronavirus-Pandemic
3 https://time.com/5806060/coronavirus-movie-theaters-streaming/
4 WorldData®, Key metrics from March 5 to 16
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THE DATA
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EMAIL CLICK-THROUGH
5 -~ | EMAILACTIVITY OPEN RATES RATES
SENDING 19% LESS. seeing a brand's name in an inbox helps

to keep you top of mind with donors.

WorldData®, Key metrics from March 5 to 16



THE DATA

Communication channels
nonprofits plan to use

Email 79%

Direct mail

Phone

Social media 25%

Stelter Planned Giving Pulse Survey | March 31 - April 5, 2020
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THE DATA

makingc"l eck organization

newsletter

calltime

I aonNoOy seciety
give.email 7"

mail hone stewardship
PO

member €92cY

callingplan

d

personal

What strategies are you employing to communicate
with donors at this time?

Stelter Planned Giving Pulse Survey | March 31 - April 5, 2020
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THE PLAN
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SURVEY-RELATED
EMAILS

+38%

IN SUBMISSIONS

Increased nonprofit survey
click-to-open rates

'

There has never been a more
important time to take the pulse of
your donors. A survey does just that.

A recent increase in click-to-open rates
suggests that people have time or are
more interested in providing feedback
to their favorite organization.”

1 WorldData®, Key metrics from March 5 to 16

2 “Assessing the Impact of COVID-19 on Client Email Marketing Activity,” The Stelter Company, Jan. 5 - April 18, 2020
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THE PLAN

yful

Surve ys work because...

» Many people are taking this “forced slowdown"
~ as achance to reflect and take a “personal
inventory"” of what's nearest and dearest to them.
» With a majority of the country spending most
of their time at home, what a great time to
. engage donors and prospects to get direct
feedback on what they care about and
whether you may be part of their plans.




THE PLAN

» Virtual tours
» Lunch-and-learn

» Webinar series

» Online events

» Virtual coffee or lunch
» Digital happy hour

» Facebook Live concert






1.MAKE A P

~RSONAL CONNECTION

Top-tier or assigned donors

» Send a personal card or letter. Theme: Stewardship

» Write a personalized email from your personal account Tone: Informal. Share a little humor if appropriate; show
(attach photos, articles or updates of interest). your humanity.

» Make a phone call purely to check in. Message examples:

» Distribute a short video made on your phone or laptop » "At times like this, I am never more appreciative of your

with an update on what's go

ing on at your organization. many years of support ...

» "Shortly before the campus closed, I had a conversation
with a student who reminded me of how much a [school
name] education can shape a young life ..."

» "I think I've walked my dog more this month than all of
last year!”

» "PS: I thought you might enjoy this photo of the gardens

in full bloom.”

IIIII.._



2.MAKE A PERSONAL CONNECTION

Reaching a wider audience

» Send a thank-you postcard. Theme: The Gratitude Report
» Send a thank-you email. Tone: Warm, supportive and instructional
« Include a video message from a key staff person Message examples:
» Devote the next issue of your planned giving newsletter to » "Thank you! It's because of supporters like you we're able
stewardship. Topics: to support our ... "
+ Mission spotlight » “You haven't met him, but thanks to you ..."
» Donations in action » "I believe that every child deserves a warm meal. I'm happy
« How to pass on your values to do what I can to ensure that happens,” says supporter
« Why your connection matters Jane Doe.
» Offer helpful resources: » "[Our org] can adapt and thrive today, because generous
« Legacy letter templates supporters in years past had the foresight to make gifts for

« Estate planning resources the future ..."




3.PROVIDE HOPE; PROMOTE PLANNING

» Times like these remind us all of the value of careful Theme: Everybody Needs a Plan
planning. Rather than overtly promoting wills and Tone: Warm, supportive and instructional
bequests, share resources to help donors plan. Delivery methods:

» Email

» Pair these resources with reminders of the value of » Direct mail
your organization and the hope your mission provides » Social media
for the future. Message examples:

» "We want to provide you with a resource that others like
you have found helpful ...

» "As a gift to you, please accept this complimentary estate
planning kit ... “

» "When you have a plan, it's easier to make timely

decisions and stay on track. As a thank you for your
support, we'd like to ensure you have the tools to put
your own plans in place ..."

» "Protect what matters most with this free resource ..."

IIIII.._



THE PLAN

4. CAPTURE FEEDBACK

Build connection

Surveys can be used at any stage of a
marketing campaign. Be sure to ask
questions that bring to mind life, family
and connections to your mission.

» Just as a face-to-face conversation would, send a survey
that allows you to learn what donors consider important
regarding your organization, its mission and operation.

» Employ a survey now to gain broad insight on your
donors' state of mind and interests.

» Send a short pulse survey to gather immediate feedback
on a timely topic.

» Regardless of the subject matter, remember that surveys

are primarily lead-generation tools. Your most engaged

donors are your best prospects.




THE PLAN

5.EDUCATE DONORS ABOUT GIF'T OPPORTUNITIES

Tread carefully here. A one-size-fits-all  Gifts to Market Now

approach will not work. » Donor advised funds
« "Help us today without impacting your current income.”

Two things to consider before marketing a specific gift type: » Bequests

» Your audience. What is your audience's typical appetite for « "A simple way to show you care without affecting
targeted gift appeals? What is their frame of mind today? current finances.”

» Your organization'’s relationship to the COVID-19 crisis. » CGAs
Is your mission directly tied to the pandemic effort? If so, « "Increase your income now while supporting our work.”
your message could be more direct. » Blended giving

« Use when you hear "I wish I could ...
» Percentage giving

« "Balance your family needs with a desire to make
an impact.”

IIIII.._



BMSTELTER

In business since 1962, The Stelter Company is the strategic partner nearly
1,500 leading nonprofits nationwide depend on most to provide expertise
on cultivating valuable, long-term donor relationships through a unique
combination of industry insight, customer focus and creative services.

Industry Insight / Customer Focus / Creative Service
www.stelter.com

000



BACK TO PREVIOUS

7\

WORLD BICYCLE RELIEF
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Kristen, we hope this finds you and your loved ones safe and well in these difficult
times.

Our program partners urgently need more bicycles to mobilize rural frontline health
workers.

These health workers are often the only reliable medical providers for families in rural
communities. For every hero we mobilize with a bicycle, more than 100 families will get

access to the care they desperately need.

The faster we scale up, the more people they can help.

This pandemic is affecting every single one of us. As we all work to care for our loved
ones, we're relying on the generosity of people like you to support our global
community.

Make an emergency donation today

Thank you for providing access to critical healthcare for those who need it most.

A

Dave Neiswander
CEOQ, World Bicycle Relief

A MISSION FOR CHANGE

World Bicycle Relief is mobilizing people through The Power of Bicycles.

World Bicycle Relief, 1000 W. Fulton Market, 4th Floor, Chicago, IL 60607
info@worldbicyclerelief.org

You received this email because you are subscribed to WBR Updates from World Bicycle Relief.
Update your email preferences to choose the types of emails you receive.




BACK TO PREVIOUS PAGE

emeralsomictring | (5]\/|N| G

Dear shayna,

Thank you for being an important member of our exceptional,
committed, and resilient donor community. On behalf of all of us at
Memorial Sloan Kettering, please know we are thinking of you and
your loved ones during this challenging time.

Our focus has always been on providing our patients with the best
cancer care and ensuring our innovative research continues to
advance cancer treatment. We are no stranger to tackling
uncertainty head-on. Our work in cancer challenges us to face the
unprecedented each day, and we are applying this same approach
to COVID-1q.

As the number of COVID-19 cases in the tri-state area continues to
rise, we understand you may have questions. We are taking
proactive measures to ensure our patients’ needs are met and to
protect the health and safety of our patients and staff. More
information on MSK’s response to COVID-19 is available here.

Now more than ever, we need to stand together so we can emerge
even stronger. With your support and commitment, our doctors and
scientists will continue to achieve the extraordinary — elevating
global standards of cancer care, research, and education. We look
forward to staying connected and providing you with updates.

We are deeply grateful for all you make possible through your
generosity, and for being an important and valued member of the
MSK community.

Sincerely,
Ken Manotti

giving.mskcc.org
development@mskcc.org.

1(866).815-9501

© Memorial Sloan Kettering Cancer Center, 2020

1275 York Avenue, New York, NY 10065

Einancial Disclosure | Unsubscribe
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JOPPAQ

COVID-19 EFFORTS

Those without homes need us more than ever, so all our Homeless Services
will continue without interruption including weekly Outreach and Aftercare.

Joppa volunteers have been visiting people living under bridges, in tents, and in
vehicles every single week for the past 599 weeks (that's almost 12 years).

They know they can count on Joppa and we won't let them down now! In fact,
we're gearing up to do even more from our new location at 2326 Euclid Ave.

What Joppa is doing to help fight Coronavirus:
We're making every effort to help those we serve and our volunteers stay safe
by informing and preparing through:

» Specific volunteer instructions and client handouts
« Distributing soap, water, and hand sanitizer
« Recommending testing and seeking help upon symptoms

Do you have any hand sanitizer, water or TP you can donate? Want to help?

Find Out More & Get Involved

are receiving this b

Qur mailing address is:

Joppa
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How are you, Kit?
Really, how are you?

Afraid for the future? Worried about money? Your health?
Maybe grateful for what you have?

Or a combination of all of these?

In the past 2 weeks I have received a ton of emails from giant
corporations saying “We'e in this together...”

I'm not sure what that means for big companies. But in our community, it
means listening to each other.

So—how are you doing?

(Click one of the links below to write and tell us. i)

In the weeks ahead we all are facing a lot of uncertainty. We are all at
home, watching news feeds, social media, and headline after headline.

How can we serve you best in this time? What do you want to hear from
us?

If you are hurting, we want to send you encouragement.

If you are looking for ways to help those who are hurting, we want to
share opportunities to do so.

Click below to let us know how you are doing. We want to know what is
going in your world.

We look forward to hearing from you and writing (or texting) you back.

I need some encouragement!

Send me ways to help others!

With you,
Your friends at Preemptive Love

0000
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Thank you so much for being part of the Loppet
community.

Thank you for being part of my community.

These are unsettled times, and, for many of us, painful times. It is my greatest wish
that you and yours are healthy and safe.

Things seem to change on a daily basis for just about everyone, including the
Loppet, but the Loppet’s mission of getting people outside and active has not
changed.

My daughter Lauren and I went to the neighborhood park to play tennis last week. 1
saw more people walking by on the path (6 feet apart, of course) than I can ever
recall seeing before.

That's where I'm finding hope. It's clear that outdoor activity is more impertant than
ever to our societal wellbeing, and people well beyond the “Loppet faithful” are
realizing this and getting outside,

As long as gatherings of people are not happening, I'm not guite sure what the
Loppet’s day-to-day is going to look like. We've got a ton of ideas, both for "events”
and our other programs, some of which we're putting into action already, but we
know that there’s more change ahead of us.

But this is where [ get even more optimistic. If there's one thing [ know about the
Loppet community, it's that our superpower is adapting. We find a way to live out
our mission, no matter what the world throws at us.

I think back to February 2012, when warm weather made it unsafe to have
thousands of people on Lake of the Isles for the Luminary Loppet. Instead of just
saying, "well, that's cancelled,” the Luminary team figured cut a way to move
literally TONS of ice art over to Wirth Park, where the Luminary was held as an on-
land adventure in the trees.

Today, we're figuring out how to adapt as we plan for this week, next week, next
month, and next year.

It is our goal that when we come out on the other side of this crisis--whenever that
is, and whatever the world looks like--the Loppet will have been alongside you the
whole way, making good on our promise to build community arcund shared passion
for outdoor adventure, and ready for the next challenge.

I'd like to share a link to our most recent annual report, which we completed in
early March.

Reading through the report makes me feel like 2019 was 100 years ago.

But, we were planning to send it out to you this week, and we decided to still send it
because we hope you find the same inspiration in it that I do: the Loppet community
is a powerful force for good, and we will find a way to keep doing good, no matter

what.

In good health and hopefulness,

o7

John Munger
Executive Director

i

Support the Loppet

If you are able, consider making a donation at www.loppet.org/donate to support
the Loppet's mission of getting people outside and active.
Copyright © 2020, AN rights reserved.
Our mailing address is:

1301 The Wirth Parlkoway
Minneapalis, MN 55422

000

laopet.erg
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&CBS Chicago
U.S. May See Blood Red Cross Seeking Blood I
Shortages as Coronavirus Donations In Case Of Red Cross urges
cancels Office Blood Shortage During Possible Americans to donate

Coronavirus Outbreak

Drives blood to prevent
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(=] ¢ [w|o]=] coronavirus scare

BREAKING: Healthy Donors Are Needed Now

By now, you've seen the headlines and heard the news. Communities
across the country are closely monitoring the outbreak of the coronavirus
disease 2019 (COVID-19) and following public health preparedness
guidance. Part of that preparation includes maintaining a readily available
blood supply for hospital patients. The last thing patients should have
to worry about during this time is a shortage.

As the number of COVID-19 cases grow, so does the need for healthy
blood donors. Right now, the American Red Cross strongly urges
eligible donors to schedule their next appointment to donate blood.

Here's the good news: Donating blood is a safe process and people
should not hesitate to give or receive blood. If you are healthy and able,
please come in to give. You can help change the headlines with a

blood donation.
Schedule Now

Thank you for all you do, day in and day out, to make patient lives better!
Your American. Red Crots

Learn more about steps the Red Cross is taking to protect the health
and safety of donors, volunteers, staff and recipients.

If you'd like to give in another way, please visit
RedCrossBlood.org/HostADrive to learn about hosting a blood drive,
RedCross.org/Donate to make a financial donation or
RedCross.org/Volunteer to explore volunteer opportunities. Thank you!

fi ©Ovy o

If you recently donated blood or have an appointment scheduled, thank you on behalf of the patients
whose lives you may have touched.

At age 16-17 depending on state, individuals in generally good health who meet weight and height
requirements may become eligible to donate blood. Please review our eligibility requirements as some
states require parental consent. When donating, bring your Red Cross blood donor card or other

form of ID.

Blood drive locations and hours are subject to change. Visit RedCrossBlood.org or call
1-800-RED CROSS (1-800-733-2767).

Unsubscribe | Privacy Policy | View in Browser

©2020 The American National Red Cross, 431 18th Street NW, Washington, DC 20006






